Holy Rosary Redevelopment (HRR)
Board of Directors Meeting
Wednesday, April 22, 2026
Lafayette Public Library - Main Library Downtown
301 W. Congress St. - Lafayette, LA
10:00 A.M. - 11:30 A.M.

AGENDA

. Meeting called to Order Mr. Dustin Cravins
. Opening Prayer Sister Alicia Costa, SSF
. Roll Call & Establishment of Quorum Mrs. Mary Goody
A"A Add to & Acceptance of Agenda Mr. Dustin Cravins
V. Minutes (Sept 2025) & EC Minutes Mrs. Mary Goody
VI. Treasurer’s Report (Call for Bills) Atty. Don Hernandez
VIl. Correspondence (if any) Mr. Dustin Cravins
VIIl.  Old Business Mr. Dustin Cravins

a. HRI? Board Activities Mr. Dustin Cravins

Independent Audit — 2nd Audit Darnall, Sykes & Frederick)

Proposed cost & schedule for 2nd independent Audit

HRI Day of Giving (2026) to replace SOLA Day of giving
* LCVC Grant | Community Foundation Grant - Skyra Rideaux /Dustin
Cravins
Phase 1 —-3-Story Building Update — Work Completion —
Phase 2 - 3 Story Building — work to begin
Prime Time Lease(Head start program)
LCG Grant Proposal - Francesca Vega/Dustin Cravins
Proposed Business Center Update — LEDA - Mr. Dustin Cravins
Update New Lafayette Northwest Public Library - Mr. Dustin Cravins
Demolition of New Construction of Heymann Hall — Mr. Dustin Cravins
Assumption Hall and Band Room Rennovation- Dustin Cravins
Request to update HRR lease agreement from 30 years to 99 years -
pending
* Fundraising Committee 3rd Annual Golf Tournament — Nov. 2026

IX. New Business

X. Date & Time of Next Meeting (June 24, 2026) Mr. Dustin Cravins

Xl. Closing Prayer Sister Geneva James, SSF
Xll.  Call for Adjournment Mr. Dustin Cravins

MOTHER HENRIETTE DELILLE, PRAY FOR US THAT WE MAY BE A HOLY FAMILY

Under the Americans with Disabilities Act, if you require special assistance, don’t hesitate to get in
touch with Dustin Cravins at 337-308-8289 to describe the specific assistance needed.



